ASSOCIATION OF APARTMENT OWNERS - MAKAHA YALLEY FLANTATION

MINUTES - Board of Directors Meeting

Date: Aapell 24, 19059
Locationz: Waianas Fublic Library Meeting Room
Present: Charles Houtbchens, Charles Loomlis, Blybthe Thomas,

Loretta FMclDaniel , Tam Youwnagblood

By Invitation: Floyd Smith-34d: Theresa Garner—4408: MM ST 44
Waber—-1634: Betty Thomas-18id: Irene Houtchens-47A:
Jan MocClure~-99C: Bruce Brown-80-C: Eric Chick-148C:
FisMt Drzie Ford+160A: Gil Fatterzon-&%0: MAY bSidney
Gpren-1470: Tom FPowers—-g8A: MM Ernle Crant-1%380:
MM JJames Johnson—-15%08: fAadrey Petersen-1&002: John
Ramsey , Hawaiiana Mhanagement (Co.

A quoruam being present, Fresident Houtchens called the meeting to
order at 7105 B,

The Minutes ot tne rFlestings of March &1, April 7 and April 11 were
approved as distributed.

Correspondence read by Secretary Thomas:

Letter feom Yeomans:Johnson 1378 re regueast for Minutes of March 30,
and request for financial statements. Mo minutes for March 30 as
was an Executive bHession. Me. Ramsey askaed to mai?! financial state—
ment .

Letter from Gail Nakatani, ONENZN, re alieaceed i1mpropesriy called
meat 1.

Letter from Ernie and Sandy Grant 1954 re their attendance at their
first board meeting and showing support for the new board.

Letter {rom Community Association:s Imstitute re hNew Failr Housing Act.

Letter from Gkahl Services requesting a S% increass 11 fess.

Officers Reports:

Fresident Houtchens reported that Esther Lessary and Security Captain
Jdordan Landford had been released due to unsatisfactory performance.

Secretary Thomas reporited he had written Jetters to Mres. Melichin, M=
Widlacki and MAF Jraki advising them that the reported Teak=s had been
repatred. Hs also reported on a "Scrapbook"” item, which noted that =
large condo prodect was using & "No Insurance—-MNo Entry" rule.

Treasurer‘s Report:

Traasurar Mclaniel reported as follows:

Total Operating Expenzses March ....... e FOL1O&,85%3.0467

this



Fayment to Color Dynamics re Fainting.... B4 ,.307 .60
Total Operating Expenses March. ..o e i anoreerncsnsansaad 191,161 .27
Total Income Recelpts March .. oce i v e sresnnsasannnnawn-n 103,370,595

Total Deficit March.o....o.oea... C e b M A e e e e e B7,790.534
Tatal Amount Faid to Color Dynamics Through March........ 178, =Y.
Total Reserves through March. ...t i s nas s et anasana g8 ,9Y53.93

Property Manager Ramsey had no repcirt.

Resident Manager Savaedra was absent due to illness.

Commi ttee Reports:

M. Johnzon, Chailrman of the brievance Committee, turned in two
grievancess from FMs. Lessary and Fr. Landford, re their dismissal .

Unfinished Business:

Farking Stalls: Motion from Blythe Thomas as +tol lows:

That the +ollowing take place with reference to parking stalls at
Makaha Valley Flantation

i} That there be four (4) reasonably centered stallsz made available
for guest parking in each area - total 36 stalles, and,

2} That the stalls used for guest or rental parkine be renumbered in
accoraance with the original plat, numbers starting at 1001, and,

3 That there be two stalls at each of the mailbox locations which are
reserved for mall pickup, one of which shaltl be marked as reserved for
the U. &. Fostal bervice between the hours of 11:00 AM and 5100 F#M,
andad ,

4} That the parkiling stalls at the Front Office be uzega for Office
Visitors onty, along with one stall to be marked of+ for motorovel es,
arnd ,

T That &all stalls shail be rented in accordance witn the present cost
of F30.00 per month, or as amended in the future, and thalt there shall
be no “free”" or "courtesy! parking, and,

©) That the six (&) parking spaces formerly suppiled to the residents
ot Hale Moiclokai, and which are on our property, be made availabie
for employee only parking, and,

7) That we withhold use of the lower portion of Ala Mahiku Drive Ffor
parking purposes tor three months 1n oraer that the above may be
evaluated.

LDiscussion taollowed with amendments:

Moved by Tom Youngblood that full rental 1s due on the lst warking day
of each month and delinquent the 10th of the month. & 10% tate Jee
will be charged for iate payment.

Moved by Loretta Mclianiel that a1l checks retuwrned N. . F. shall be
charged F10.00,

iecussion {foliowed and it was recommended that before palinting the
stalls that a seaier should be put on the parking area. Motion and
amendments approved by a unanimous vote, with an effsctive date af May
ist for all items except nuwnbhering of the stalls.

Recommendation made that we appoint someone to check into cost of
getting Heal Coat for re-doing the parking lots. CTit+ Weber
witl check and report.



Foogl Furditure: Tablie until fimances are bstter.

[lecals: Motion by Loretta McDamiel that effective Jurne 1, 1989, the
Assoctation begin charging a fee of F¥3.00 tor esach decal issued, and
also a deposit of #$5.00 which will be refundabie when the decal i3
finally relinguished. For owners and tenants whose decals are already
in existence, these charges shall become eftective with the next
reneawal « Discussion followed. Tabled to next meeting.

Smoke Alarms, Condition of Fool and Motorocyclies - tapled due to
iliness of Resident Manager.

New Business:
Accident~Fres Lays: Tom TYoungblood to work with Fropsrty Manager
Famsey 10 work out somathing and report at next meeting.

Rental Acents Compromise: To be taken to the attorney for evaluation
as to what cur posttion might be.

Treses: Approval to pay F149.00 expended for puwrchase of arreca paim
Lreses was glven. Motion by Fr. Houtchens that we purchase 10 tress per
mor f o repl acement arig beautification purposes . Carried
unarimouwsl v .

T-&hirts: Moved by Charles Loomis that we purchase T-Ihicts for owur
Maintenance and Janitorial personnel . Carried wnanimousiy.

Employes Lunch Area: Moved by Charles Houtchens that we convert the
enpty space at rear of office for a lunch area. Darried dnanimous] iy,

Moved by Tom Younanlood that the Resident Manager be requested to
purchase  three (3) raincoats for the Security staff. Carried

uranimousl y .

Ak ahi  Services: Reguest for a % increase In new contract. The
increase would be approximately $60.00 per month inciuding tax.
No objectiocns to approval of the new contract.

At F:05 PFM, Fresident Houtchens annownced the Board would go into
Executive Session to discuss personnel problems.

Meeting adjowned at YoiZd FM.
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